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STATEMENT OF MANAGEMENT RESPONSIBILITY FOR THE PREPARATION OF THE

FINANCIAL STATEMENTS

The management of the "Road Department'Fund (the "Organization" or "Fund") js responsibte for
the preparatjon and fair presentation of the special purpose financial statements for the period 01
January 2024 to 30 Aprit 2025 of "North-South Road Corridor lnvestment program project 2" (the
Project) financed by the Asjan Devetopment Bank Loan 2729.ARM ("Loan Agreement") in comptiance
with the lnternationat Pubtic Sector Accountjng Standard "Financiat Reporting under the Cash Basjs
of Accounting" (IPSAS-Cash Basjs) issued by the lnternationat PubLjc Sector Accounting Standards
Board (IPSASB) and the "Loan Disbursement Handbook" (as updated) issued by ADB.

1n preparing the speciaI purpose fjnanciaI statements, Organization's management is responsibte
for:

. Property selecting and apptying accounting poLjcjes;

. Presenting information, inctuding accountjng poUcies, in a manner that provjdes retevant,
reliabte, comparabte and understandabte information:

. Providjng additionat required disctosures for the year period from 01 January 2024 to 30 ApriL
2025.

Organizotion's Management is aLso responsible for:. Designing, implementing and maintaining an effective and sound system of internal controts,
throughout the Project;

. Maintaining adequate accounting records that are sufficient to show and exptain the Project's
transactions, and which enabte them to ensure that the special purpose financial statements of
the Project compty with IPSAS Cash Basjs and the ADB Guideunes;

. Taking such steps that are reasonabty avaitabte to them to safeguard the assets of the Project
and to affjrm that funds received have been used jn accordance wjth the Loan Agreement, and
ADB retated guideLines, with due attention to economy and efficiency, and onLy for the
purposes for which the financing was provided;

. Insuring that the RA Government's co-financing is provided and used jn accordance with the
Loan Agreement and for the purposes for which jt has been provided;

. Comptying wjth the financiat covenants under Artjcte lV of the Loan Agreement;
o Procuring financed Works, Goods and Services jn accordance with the Loan Agreement; and
. Preventing and detecting fraud and other errors.

The special purpose financial statements for the period 01 January 2024 to 30 Aprit 2025 were
signed on 27 June 2025 by the management of "Road Department" Fund.

Arkadi Cherchinyan
Executive Director

Shushanik Grigoryan
Acting Head of Financiat Management
Departme nt/ C hief
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INDEPENDENT AUDITOR'S REPORT

To the Management of the "Road Department" Fund

Quatified Opinion

We have audited the specjal purpose financiaI statements of "North-South Road Corridor lnvestment
Program Project 2" ("the Project") flnanced by the Asian Devetopment Bank Loan 2129-ARM
("Loan Agreement") conctuded between the Repubtic of Armenia (,,RoA,,) and Asjan Development
Bank ("ADB"), and imptemented by the "Road Department" Fund (the,,Organization,,or,,Fund,,),
which comprise the statement of cash receipts and payments for the period 01 January 2OZ4 to 30
Aprit 2025, and notes to the specja[ purpose financjal. statements, inctuding a summaTy of significant
accounting poLicies.

ln our opinion, except for the possibte effects of the matter descrjbed jn the Basis for Quatified
Opinion section of our report, the accompanying specla[ purpose financja[ statements present fairly,
in atl materiat respects, the cash ftows for the period 01 January 2024 to 30 Aprit 2025 in
accordance with lnternationat Pubtic Sector Accounting Standards: Financiai Reporting Under the
Cash Basis of Accounting, (IPSAS-Cash Basis) and the "Loan Djsbursement Handbook,, (as updated)
lssued by ADB.

Bosis for Qualified Opinion

The statement of cash receipts and payments includes prepayments made to the constructor
(Corsan Corviam Construccion S.Al of 77,612,508 USD, which was initiatty charged under the
category "Works". Subsequent to the payment, the Organization have injtjated tegal proceedings
agajnst Corsan Corviam Construccion S.A. (see Note '14). White the payment was appropriatety
recorded under the cash basis of accounting when made, the uttimate recoverabiUty of this amount
is uncertajn and subject to the outcome of the tegat proceedjngs. Thus, this amount does not
quatify as an eligibte works' expenditure under the Loan Agreement terms, as no construction
seTvjces were received, until the arbitrage process witl be completed and decisjon witt be
announced.

We conducted our audit in accordance with lnternational Standards on Auditing ("lSAs") as issued by
lnternationaI Audjting and Assurance Standards Board ("|AASB"). Our responsibilitjes under those
standards are further descrjbed in the Auditor's Responsibitities for the Audit of the FinanciaI
Statements section of our report.
We are independent of the Project and of the Organization in accordance with the lnternational
Ethics Standards Board for Accountants' Code of Ethics for Professionat Accountants ("lESBA Code"),
and we have futfjtled our other ethicat requirements jn accordance with IESBA Code.
We believe that the audit evidence we have obtained js sufficient and appropriate to provide a basis
for our qualified opinion.

Emphosis of hlotter- Cash Bosis of Accounting

We draw attentjon to Note 2 to the financiaI statements, which describes that special. purpose
financjal statements are prepared in accordance with cash basis framework, as a resutt, they may
not be suitabte for other purposes. Our opinion is not modified jn respect of thjs matter.

Emphasis of matters - Ctosing of the Project
Without quatifying our oPjnion, we draw your attention to Note 15 of these speciat purpose financiat
statements which disctosed that the Project is ctosed as at the reportjng date and the project
components were not achieved.

Responsibilities of the lAanagement for the Financial Statements
Management of the Organizatjon is responsibl.e for the preparation and fajr presentation of the
sPeciat purPose financial statements in accordance with IPSAS-Cash Basis issued by the lnternationat
Pubtic sector Accounting standards Board ("lPSASB") and "Loan Disbursement Handbook" (as
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uPdated) issued by ADB, and for such internat controt as management determines is necessary to
enabte the preparatjon of speciaI purpose fjnancial statements that are free from materjaI
misstatement, whether due to fraud or error.

Auditor's Responsibility for the Audit of the Special Purpose Financial Statements

Our objectives are to obtain reasonabte assurance about whether the speciaI purpose financiaI
statements as a whote are free from material mjsstatement, whether due to fraud or error, and to
issue an auditor's report that jnctudes our opinion. Reasonabte assurance is high levet of assurance,
but is not a quaranty that an audjt conducted in accordance with lSAs witt atways detect a material
misstatement when it exists. Misstatements arise from fraud and error and are considered materialjf, jndividuatty or in the aggregate, they coutd reasonabty be expected to inftuence the economic
decisions of users taken on the basis of these special purpose financlat statements.
As part of an audjt in accordance with lSAs, we exercise professionat judgement and maintain
professionat skepticism throughout the audjt. We atso:

. ldentify and assess the rjsks of materja[ misstatement of the specjat purpose fjnancial.
statements, whether due to fraud or error, design and perform audjt procedures responsive
to those risks, and obtain audit evidence that js sufficjent and appropriate to provide a basis
for our opinion. The risk of not detecting a materiaL misstatement resutting from fraud js

higher than for one resuttjng from error, as fraud may invotve coltusion, forgery, intentjonaL
omisslons, m js re prese ntations, or the override of jnternaL controt.

. Obtain an understanding of internat control retevant to the audit in order to design audit
procedures that are appropriate jn the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internaI controt.

. Evatuate the appropriateness of accounting poticjes used and the reasonabteness of
accountjng estimates and related disctosures made by management.

. Evaluate the overall presentation, structure and content of the special purpose fjnancial.
statements, inctuding the d jsctosures.

We communicate with management regarding, among other matters, the planned scope and timjng
of the audit and signiflcant audit findings, jnctuding any signjficant deficiencjes in internaI controt
that we identify during our audit.

Report on Other Legot Requirements

To compty with the terms of the Loan Agreement, the Organization's management shaLl insure that:
1. Loan funds have been used in accordance with the conditjons of the Loan Aqreement

concLuded between the Asian Devetopment Bank (ADB) and the Repubtic of Armenia, and
ADB GuideUnes, with due attention to economy and efficjency, and onty for the purposes for
which the financjng was provjded;

2. The Government's co-financing is provided and used accordance with the Loan Agreement
and for the purposes for which jt has been provided;

3. The financial covenants under Article lV of the Loan Agreement have been comptied wjth;
4. Financed Works, Goods and Services have been procured in accordance wjth the Loan

Agreement.

ln our oPinion, except for the matter described in Bases for Quatified Opinion section and Fjndings
on Non-Comptiance sectjon, the Organization's management has, in att material respects, comptied
with the above requirements for the period 01 January 2024 to 30 Aprjl 2025.

Findings on Non-Compliance

of S35,091 ,380 to the constructors
the Project having been officiatty

"BDO Armenia" CJSC
30 June 2025

Tet: 1374 60 528899
E-mait: bdo@bdoarmenia,am
www.bdoarmenia.am

As disclosed in Note 12, the Organization
whjch remains outstanding as of the
ctosed without comptetjon of the
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NOTES TO THE FINANCIAL STATEMENTS

North-South Road Corridor lnvestment Program,Project 2

ADB Loon 2729-ARM
For the period 01 January 2024 to 30 ApriL 2025

1. GeneraI information

1 .'1 . Project financing

According to the Scope Fjnancing Agreement between the Republic of Armenia (RoA) and the Asjan
Devetopment Bank (ADB) signed on'15 September 2009, ADB agreed to provjde the RoA mutti-
tranche fjnanciat facl{ity in the totat amount of 500 mitlion USD (United States Dol.tars) to finance
the North-South Road Corridor lnvestment Program.

Financing tranches may be made avaitabte by ADB provided matters continue to be in accordance
with the general understandings and expectations on which the Facitity is based. Each [oan
constjtutes a separate tranche. Each tranche may be fjnanced under terms different from the
financing terms of previous or subsequent trances. Tranches may be provided in sequence or
sjmuLtaneousty, and some may overtap in tjme with each other.

According to the Loan Agreement North-South Road Corridor lnvestment Program-Project 2 (speciat
operations) ("Project", or "Tranche 2") between the ROA and the ADB on 30 May 201 1, ADB
provided the RoA the Loan 2729-ARM in the totaI amount of '170,000,000 USD. The Loan is provided
for financing the Tranche-2.

ln accordance with tetter agreement dated 17 June 2016, submitted between Minjstry of Transport,
Communication and lnformation Technology of the RoA and the ADB, a realtocation of ADB 2129-
ARM loan from Tranche 2 was agreed to fund USD 6,000,000 expenditures of the Tranche 1.

Co'financing is provided through the state budget resouTces of the RoA. The co,fjnancing is provjded
to cover taxes and duties appLicabte.

The Ctosing date of Tranche 2 is set at 3'1 December 2024 (Amendment to the Loan Agreement
dated November 72, 20231.

I .2. Project objectives

The Project's goa(s fjnanced by the loan 2729-ARM are:

(j) Facititate efficient sub regionat road transport transit;
(ji) lncrease trade ftows and competitiveness;
(iii) Lower transport costs;
(iv) lncrease mobiLity and accessibitity to markets, jobs and socia[ services;
(v) lmprove goveTnance.

The Project's components are:

. Reconstruction of approximatety 41 .3 km of two-tane road section between towns of Ashtarak
and Tatin and widening it into four-tane road

. Consutting servjces and Project management, jncluding preparation of feasibitity studies and
detaited design of subsequent Project's proposed for financing under the lnvestment Program,
construction supervision, preparation of tender documents, procurement and capacjty buitding:

Notth-South Road Corriclor Inyestment Program project 2
Special purpose financial statehehts
for the period 01 January 2024 to 30 April 2025
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1.3. The Project Budget

The Project updated budget totats 210,000,000 US dottars.

Taxes and dutjes imposed by the tax laws of the Repubtic of Armenia are not paid through the Loan
funds. Those are paid from co-financing funds provided by the Repubtic of Armenja.

.The budget is on estimate of the Republic of Armenio Government commitment to cover taxes and duties
arising during the implementation of the project.

The Total budget does not include funds altocated by the Repubtic of Armenia for Land Acquisjtjon
and Resettlement Ptan activities.

'1.4. The Project lmplementation Unit

The Project is implemented by "Road Department" Fund (the "Organization" or "Fund"). The Fund is
the tegal successor of the "Organjzation for lmptementation of North-South Road Corridor
lnvestment Program' State Non-Commercial Organization and "Transport Project lmptementation
Unit" State lnstitution. The reorganjzation was imptemented in accordance with the Government of
the Repubtic of Armenja Decree N '1304-4 dated 15.12.2016.

ln accordance with the Government of the RoA Decree N 1298 dated 06.08.2021 ,,Road Department,'
Non-CommerciaI Organization has been reorganized to the "Road Department" Fund.

The Fund is a non-commerciat [ega[ entjty. UntjL 20 June 2019 the governjng state authorjty of the
Organization was the Ministry of Transport, Communjcation and lnformation Technotogy of the
RepubLic of Armenja, then the Ministry of Territoriat Administration and lnfrastructure foltowing the
Government of the RepubLic of Armenia Decree N733-N dated 06.06.2019.

The main goal of the Organization is the efficient impl.ementatjon of projects jn the transport
sector, inctuding the imptementation program of modernizatjon of North-south Road Corridor
lnvestment Program and Northern Corridor.

The tegaL and operating address of the Fund is: Government House 3, yerevan, the Repubtic of
Armenia.

North-South Road Corridor Inyestment Progrum -Project 2
Special purpose fna cial statements

for the period 01 January 2024to 30April 2025
S

Category ADB Loan 2729-ARM
/Prciecl-2/

The Repubtic
of Armenia*

Total

lnitial Reallocated Updated

U5D USD USD USD USD

Works 149,700,000 2,200.954 151 .900.954 1 51,900.954
Consutting Services 7,000,000 6,799,046 13 ,799 ,046 13,799,046
lnterest 10.000.000 (6,000,000) 4,000,000 4,000,000
Other (inctuding local
taxes) 32,000,000 32,000,000
Unallocated 3,300,000 (3,000,000) 300,000 8,000,000 8,300,000
Total 1 70,000.000 170,000,000 40,000,000 210,000.000



1 .5. Land Acquisition and Resetttement Plan (LARP)

The Project imptementation requires land acquisjtjon and resetttement of persons affected. The
Repubtic of Armenia Government by the decree N 1139-N dated 6 Sept 2012 approved land
acquisition and resetttement ptan for North-South Road Corridor Investment Program Project 2
(road section between towns of Ashtarak and Talin).

LARP 1s whotty financed by the Repubtjc of Armenia Government. The cost of LARP was determined
as 2,304,485 thousand Armenian Drams. The Government provided totaI amount to'0rganization for
lmplementation of North-South Road Corrjdor lnvestment Proqram' State Non-CommerciaI
Organization 1n year 2012. ln accordance with the Repubtic of Armenia Government Decree N 603-N
dated 12.06.2014, on 2'1 Juty 20'14 an addjtjonat amount of 958,826 thousand AMD was provided for
financing of LARP.

Accordjng to Government of the Repubtic of Armenia Decree N 626-N dated 23.05.2019 the Lands
necessary for the reptacement of the existing communication [ines on from 40+000-km to 47+4OO-km
section of the Ashtarak-Tatin have been recognized as of pubtic superior interest.

According to Government of the Repubtic of Armenja Decree N 777-N dated 20.06.2019 the lands
necessary for the reptacement of the existjng communication tines on from 37+544.68-km to 40+000
and from 47+400'km to 71+500-km section of the Ashtarak-Tatin have been recognized as of pubtic
superior jnterest.

For the inspection, measurement, inventory and assessment of the alienated property the contract
is conctuded on '15.11.2018 between "Transport Project lmplementation Organization" SNCO and
"Uptime" LLC. A contract for the provisjon of consutting servjces has been signed. At present, the
has been compteted the inspection, measurement, inventory and ownership assessment of the
atiened areas of the 8 km road section (29+600-km to 37+544.68-km) bypassing the archeotogical
sites near Agarak community of Aragatsotn region of the Repubtic of Armenja and to those of
communication Iines of Ashtarak-Tatin section (29+600-km to 37+544.68-km).

ln order to carry out the process of ownership tTansfer process of the lands a consutting contract is
conctuded on '15.11.20'18 between "Transport Project lmptementation Organization" SNCO and
'Media-Modet" LLC. At present, the drafts of acquisition contracts for [ands at]gned to 8 km road
bypassing the archeologicaI site of Agarak community of Aragatsotn region of the RepubUc of
Armenja (29+600-km to 37+544.68-km) and those of Ashtarak-Tatin section (40+000-km to 47+4OO-
km) in order to send them to the affected persons. The process of acquiring the mentioned
atienated property is expected to be compteted before signing a contract wjth the constructor.

Wjth additional scope of LARP impLementation based on divjding the Works in two Sections: Section
1 or Lot 1 for 8 km from 29+600 to km 37+545 and Section 2 or Lot Z 34 km from 37+545 to km
71+435 for imptementing Lot 2 it was needed to acquire 345 new lands with additionat budget
710,378.81 thousand AMD out of which in Fy 2023 has been spent 200,066.0 thousand AMD.

Per quarterty report dated 19 May 2025 during the current reporting perlod, imptementation of
LARP Addendum 4 continued, covering access roads, the 34 krn midfietd section, and the New
Yedesia interchange. Out of 317 d(afl acqujsition contracts, 284 werc signed, and j1 out of 14
expropriation cases were resotved in favor of the Road Department, with 3 cases stitt ongoing.
Annual approved budget for 2024 amounted 517,850 thousand AMD and the totat spent amount was
517,850 thousand AMD.

North-South Road Coftidor lkyestment Progrdm -project 2
Special purpose financial staterhents
for the pe/iotl0l Ja uary 2024to30April 2025
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2, Significant accou nting policies

2.1 Preparation and presentation of financial statements

The Project financjaL statements are prepared in accordance with the lnternatjonal Public Sector
Accountjng standard "Financjat Reporting under the Cash Basis of Accounting" issued by the
lnternatjonal PubLjc Sector Accounting Standards Board (IPSASB) and presented in accordance with
"Loan Djsbursement Handbook" (updated) issued by Asian Development Bank.

The prlnclpal accounting poticies apptied in the preparation of these financial statements are set
out betow. These poticies have been consistently apptied to alt the periods presented.

2.2 Cash basis of accounting

The financiat statements are prepared and presented using the cash basis of accounting.

Cash basis means a basis of accounting under which transactions and other events are recognjzed
only when cash or jts equivatent is received or paid.

Fjnancial statements prepared under the cash basis provide informatjon about the sources of cash
raised during the period, the purpose for which cash was used and the cash batances at the
reporting date.

2.3 Reporting currency

The Project functional statements are presented in United States Dottars (USD).

2,4 Foreign currency transactions

Forelgn currency is a currency other than the reporting currency of the project.

Project accounts are maintained, and transactions are made in usD and Armenian Drams (AMD).
Transactions denominated in AMD are transtated into USD as fo[ows:

a) Contributions of the Repubtic of Armenia and expenditures covered through them expressed
jn AMD are transLated into USD at the CBA average exchange rate announced at the prevlous
date of transaction.

b) Payments to contractors and suppLiers expressed in AMD that are covered through the
financing received from ADB are transtated jnto USD:- Before '1 March 2021, at the exchange rates announced at the previous date of payment.- 5ince 1 March 2021, at the foreign exchange setLjng rates set by the Centrat Bank of RoA

at the date of payment.
c) Payments to contractors expressed in AMD and paid through direct payments by ADB are

transtated into USD at the actual conversion rate.

The average exchange rate issued by the cBA as at 3i December 2024 is USD 1 = 396.56 AMD and as
at 30 Aprit 202s is USD 1 = 389.4s (at 31 .|Z.Z1Z3: USD I = 404.79 AMD).

2,5 Cash

Cash comprise bank accounts batances.

2.6 Taxes

Att appticabte taxes are paid in accordance with tax regulations of the Repubtic of Armenia.

2.7 Budget

The expenditure budget is created based on actuat accumutated expendr'tures for the tast period
ptus the updated annual budget for the reporting period.

North-South Road Corridor Investment Progran -project 2
Specidl purpose lnancial statemehts

Jbt the period 01 January 2024 to 30 Aptil 2025
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3. Statement of loan withdrawals

ADB Loon 2729-ARIA
For the period 01 January 2024 to 30 April 2025
ln USD

Application number Value date Expenditure category
Works Consu lting

services
Total

1 2
wA0001 1 3 23-MaV-23 z7,766.04 77 ,7 66 .04
wA0001 14 23-Jun-23 141 ,662.70 141,662.70
wA0001 15 28"J u t-2 3 7,025.38 7 ,025.38
wA0001 16 28-J u t-2 3 36.796.53 36,796.53
wA000'1 17 27 -Jul23 131 ,204.67 131 ,204.67
wA0001 18 02-Oct-23 5'1 .030.07 51,030.07
wA0001 19 29-Sep-23 215,839.'18 215,839.18
wA000120 29-5ep-23 173,143.00 173,143.00
wA0001 21 03-Oct-23 2,004,427 .99 2,004,427 .99
wA000122 08-Nov-23 7,598,510.81 7,598,510.82
wA000123 22-Nov-23 121,563.00 121 .563.00
wAo00'124 18-Dec"23 1 ,385,459 .76 't ,385 ,459 .7 6
wA000125 20-Dec'23 128,607 .45 128,607 .45
wA000126 20-Dec-23 2,734,457.90 2,734,457 .90
Total for 2023 13,722.856.47 1,034,638.02 14,757,494.49
wA000127 01-F eb-24 35,215.61 35,215.61
wA000128 30-Jan-24 25,596.98 25,596.98
wA000129 19-Mar-24 35,303.54 35,303.54
wA000130 20-Mar-74 1 ,191 ,917.48 1 ,191 ,917.48
wA000131 27 -Mat-24 '1 86, 3 36.40 186,336.40
wAo00132 27-Mar-24 3,167,952.10 3,167,952.10
wA000'1 3 3 08- ADr -24 262,500.00 262, s00.00
wA000134 24-May -24 247 ,679.75 247 .629.75
wA000135 79-May-24 1 ,730,907.97 1 ,730,902.97
wA000136 06-J un-24 4,632,688.'t0 4,632,688.10
wAo00137 26-Jun-24 2 ,055 ,402.50 2,055,402.50
wA000138 '10-Jul-24 6,984.48 6,984.48
wA000139 22- Aue-24 528.477 .25 528.477 .25
wA000140 11-Sep-24 267 ,035.48 267 .035.48
wA000'141 04-Oct-24 563.997 .64 s63.997 .64
wA000142 04-Ocl-z4 1,080,970.17 1,080,970.17
wA000143 3'1-Oct-24 910.978.69 910.978.69
wA000144 '12-Nov-24 36,724.85 36,724.85
wA000145 06-Dec-24 886.712.29 886,712.29
wAo00146 13-Dec-24 550,65 3.07 5 50.6s 3.07
wA000147 18-Dec-24 2,53 3,508.44 2,533,508.44
wA000148 18-Dec-24 4,577 ,092.83 4,527 ,092.83
wA000149 3'1"Jan-25 '1 ,081,390.08 1 ,08'1 ,390.08
wA000150 3'1-Jan-25 1 ,509 ,757 .70 1 ,509 ,257 .70
wA0001 51 74-Jan-25 131 ,420.52 131 ,420.5?
wA000152 17-Mat-25 110,362.39 110,362.39
wA0001s3 28-Mar-25 862.045.86 862,045.86
wA000154 20-May-25 7 ,020.81 7 ,020.81
Total for 2024 ?7,525,793.60 1,640.283.88 29,166,077.48

North-South Road Corridot lhyest nent Program -l
Special purpose financial statethe ts

for the period 01 Jan ary 2021 to 30 Apt,il 2025
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6. Compliance with the covenants in the Loan agreement

Financjal covenants under Artjcte lV of the Loan Agreement ADB 2729-ARM is foitows:

Covenant description Note
Maintain separate accounts for the Project. ADB Loan fjnancing is whotty done through Direct

Payments so no separate account is hetd by the
Organjzation; the Government of RoA co.financing is
done through separate account.

Related financiat statements audlted annuatiy,
in accordance with appropriate auditing
standards consistentty apptied, by the
independent auditors whose quatifications,
experience and terms of refeTence are
acceptabte by ADB.

Financja[ statements are audited annuaLLy in accordance
with lSAs; the audjtor is setected from the short,tisted
audit fjrms whose quatificatjon and experr'ence are
preuminary confirmed by the ADB; terms of reference
are pretiminary confirmed by the ADB.

Furnish to ADB audited financial statements titI
six months after the end of each retated
financiaI year.

The financiai statements for the period 01 January 2024
to 30 Aprit 2024 witt be submitted to ADB by 30 June
2025.

Furnish to ADB other jnformation concerning to
accounts and financiat statements and the audit
thereof as ADB shatt from time-to-time
reasonabte request.

Any requested information by the ADB was furnished at
due time.

Enabte ADB upon jts request to discuss the
financja[ statements of the Project and its
financiaI affairs retated to the Project wjth the
auditor appojnted and shatt authorize and
require any representative of such auditors to
participate in any such discussions requested by
ADB.

The Organizatjon witt foltow the covenant when such a
request by the ADB is made.

The Organization shatt enabte ADB's
representatives to inspect the Project, the
Goods and Works, and any reLevant records and
documents.

The Organization enabtes any such request by the ADB.

North-South Road Cotidor lnvestment Program Project 2
Special purpose jinancial statements

Jbr the period 0) January 2024 to 30 Aprit 2025
t5



7. Report on Project's imptementation progress

Category
Cumulative as at

30.04.2025 Budget lmpLementation*

USD USD %

Works 143,378,356 151 ,900,954 94%

Consuttinq Services 12,732,189 13,799,046 92%

lnterest and Comm jtment Charges 4,000,000 4,000,000 100"/

Other (inctuding locaI taxes) 28,115,640 32,000,000 88ol

Unattocated 8,300,000 n/a
Total 188,226,185 210,000,000 90%

(.) The Loan Agreement was signed on 30 May 2011, the deadline for loan disbursements was initiatty
set at 31 Dec 2014, then extended titt 30 June 2017, then extended titt '14 Sept 2019. On 27 May 2019
the Ministry of Finance of Repubtic of Armenia requested from ADB to extend Ctosing Loan Agreement
titt 3'1 December 2024. The Closing date of Tranche 2 was set at 31 December 2023.
Based on the Amendment to the Loan Agreement dated 22 November 2023 the Ctosing date of
Tranche 2 was set at 31 December 2024.

As at 30 Aprit 2025 the payments weTe made at 90% of projected expenditures.

8. Report on project's disbursement progress

For the period 30 April 2025
ln USD

o1,o1.2024-
30.o4.2025

01.01.2024- o1.o1.2024-
30.o4.2025

'143.378,356 25,610,434 141,462,996 1 ,9'1 5.360
12,732.189 2,913,111 14.005.016

8,168,916 33,175,219

37,334,994 193.024.510

Variance
Cumulative
as at
30-o4-2025

440.858

359

326

272

798

For the yeor ended 31 December 2023
ln USD

Category Actual Budget Variance
Year ended CumulatiYe as

at
Year ended Cumulative as

at
Year ended Cumulative

as at
31 .12.2023 31.12.2023 31 .12.2023 31.12.2023 3'1.12,2023 31.',tz,2023

Works 13,722,856 115,852,567 1 3,7'1 3,001 115,842,707 9,8 56 9,8 56
Consuttinq Services 1,034,638 11,091,905 1.103,43'1 1 '1 ,1 60,698 (68,793 ) 68,793
lnterest 4,000,000 4,000,000
Other (taxes) 1 ,375,942 19,565,444 I ,390.572 19,580,074 (14,630) 14
Other works 146,899 146,899
Other consuttinq servjces 234,381 234,381

Total '16,133,436 1 50,891 .191 16,207,OO3 150,964,758 (73,567) 56

North-Soulh Road Cofticlor lhtestment Progrdm -Projec
Special purpose financial statements
fot the period 0l January 2024 to 30 April 2025



9. Report on actuaI withdrawn amounts

ln USD

Period from 01.0'1.2025 to 30.04.2025 Cumu lative as at 30.04.2025
Category ADB Loan

2729-ARM
Government
of RoA co-
financinq

Total ADB Loan
2729-ARM

Government
of RoA co-
financine

Total

Works 3,452,693 3,452,693 143,378.356 13.512.726 1 56,891 ,082
Consu(tinq Services 248,804 248,804 12,732,189 4.581 .626 1 7,3 1 3,81 5
lnterest 4,000,000 4,000,000
Other works 2,847,476 2,847.476 9,786,907 9,786,907
Other consuttinq services 234.381 234,381
Total 3,701,497 2,847,476 6,548,973 160.110.54s 28,115.640 188,226,185

ln USD

ln USD

Year ended 31,12.2024 Cumulative as at 31,12.2024
Category ADB Loan

2729-ARM
GoYernment
of RoA co-
fin a ncine

Total ADB Loan
2729-ARM

GoYernment
of RoA co-
fi nancinq

Total

Works 24,073,100 24,073,100 139,925,663 13,512,726 153,438,389
Consuttinq Services 1,39'1,480 '1,391,480 12,483,385 4,581 ,626 17,065.011
lnterest 4,000,000 4,000.000
0ther works 5,321 ,440 5,321 ,440 6,939,431 6,939,431
Other consuttinq services 234.381 234,381
Total 25,464,581 5,321,440 30,786,021 't56,409,048 25,268,164 181.677 ,212

Year ended 31.12,2023 Cumulative as al 31.12.2023
Category ADB Loan

2729-ARt.
Government
of RoA co-
financinq

Total ADB Loan
2729-ARM

Government
of RoA co-
financinq

Total

Works 13 ,722,856 13,722,856 115,852,562 13,512,726 129,365,288
Consultjnq Services 1,034,638 '1.034.638 11,091,905 4,581 .626 15,673,53'l
lnterest 4,000.000 4,000,000
Other works 1 ,375,942 1,375,942 1 ,617 ,991 't ,617,991
Other consuttjnq services 234,381 234,381
Total 14,757.494 1,375,942 16.133.436 130,944,467 19,946,724 150,89'1,19'l

North-South Road Coftidor lnvestment Prcg.am -Proiect 2
Special purpose lnancial statements

Jbr the period 01 January 2024 to 30 Aprit 2025







f. The cash batance outstanding as at Reporting date is Nit.
g. Pending litlgations retatjng to project are summarjzed jn Note 14.

Notth-South Road Coftidor Investmeht Progrum Prcject 2
Special purpose financial statetfients

fol the period 01 January 2024 to 30 April2025
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ANNEX. EXPENDITURE DETAILS BY ITEMS

North-South Road Corridor lnvestment Program -Project Z
ADB Loan 2729-ARln
For the period 01.01.2024 to 31.12.2024 and from 01.01.2025 to 30.04.2025
ln USD

Description Year ended Period Contract
31,12.2024 from 01.01.2025

to 30.04- 2025
Paid amount Paid amount

Works
Construction

z4 ,47 3 ,100.46 3,452,693.14

Contract No: CW-ICB -T2-
2021 /'l , ContJact No: CW-lCB
-T2"2027 /2

Consu ltinq services
Engineering service 1 ,277 ,252 741 ,783 ADB /T2 / CS /SSS / 01 .T2
lmptementation of CAP / LARP
addendum

107 ,744

Contract for consultants
services dated 1 5. 1 1.201 8
ADB/ NS/ CSlCOS /2018.2

Au dit

6,984 7 ,021

Contract for audjtjng
services dated 1 6.1 0.2017
02cs0004

Totol Consulting services (finoncing
ADB) 25,464,581 3,701 ,497

Taxes financing from GOA
Construction 5 ,094,289 .58 2,764,477.65
Engineering service 225,758 82,999
Audit 1 ,392
Total expenses GOA fund 5,321 ,440 2,847,476
Total expenditures 30,786,O21 6,548,973

North-South Road Corridor lhvestnent prcgram -project 2
Special purpose financial statements

for the period 01 January 2024 to 30 Aptil 2025
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